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What's Going On
Edition 80-3

March 7, 1980

President Wallace E. Olson opened the Eighth General Meeting o f the Staff on
February 22 by reading a letter from AICPA Chairman William R. Gregory to the Staff.
That letter is reproduced below.

AIC P A

American Institute of Certified Public Accountants
1211 Avenue of the Americas. New York. New York 10036 (212'- 5 7 5 -6 2 0 0

February 22, 1980

To the Staff of the
American Institute of CPAs
On behalf of the over 150,000 members of the AICPA, I
thank and commend each of you for the excellent job you
do in serving us, the membership. Each CPA member sees
the Institute as his own, in a very personal way. Every
function that you perform impacts that member. Thus, you
are the Institute.
You are responsive to our needs and requests, you are
courteous and thoughtful, you exhibit pride in being
associated with the profession and the Institute, and
you represent us well. Because you are all these things,
we too are proud to be a part of the finest professional
organization in the world. Our thanks to each of you.

Additional Questions, Suggestions and Comments
from the Annual Meeting of the AICPA Staff
by Donald L. Adams
QUESTION:
Since this is the only opportunity for all
o f us to be together, would it be possible
for the staff to comment at the meeting
in person? Occasionally, the Institute’s
replies spark another question which
will not be answered until the next edi
tion o f “What’s Going On”.
ANSWER:
We have, in the past, tried this ap
proach. However, it was our feeling
that it tended to make the meeting
drag. One of our desires is to complete
the meeting in a timely fashion and
allow everyone to go home.
QUESTION:
Could we have bigger coat hooks in the
ladies’ rooms? The ones they have now
are only adequate if your coat has a
hanging loop.
ANSWER:
We will install larger hooks in the
ladies’ rooms.
QUESTION:
Can C-l, C-2 and C-3 all have ash
trays similar to the ones in the lobby by
the elevators?
ANSWER:
Since we are not the sole tenant on any
of those three floors, it would not be
our responsibility to install such ash
trays. However, we will mention this
to the building and see if they would
be willing to provide some kind of ash
trays by the elevators on those levels.
QUESTION: What about a staff pic
nic in the summertime?
ANSWER:
As an official function, a staff picnic
seems impractical. The Institute staff
is too spread out. Members of our staff
live in locations ranging from the wilds
of Connecticut to the ocean shore in
southern New Jersey. Getting such a
group together for any kind of a func
tion would be extremely difficult.
However, this question is similar to
the ones we received in the past about
forming company bowling or softball
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teams. We are very reluctant, because
of the travel and commuting difficul
ties involved, to organize any such ac
tivities as an official function of the
AICPA. However, any group on the
staff who wants to organize a picnic,
softball team, chess team, or similar
activity, should feel free to do so. Once
you have organized and are in a posi
tion to know your requirements, we
would be more than happy to consider
a modest request for funds to support
the activity.
QUESTION:
Why do we hold the general meeting o f
the staff? It is a waste o f the employee’s
time and the members’ dues.
ANSWER:
You cannot do anything that is going
to please everyone in any group as
large as the staff of the Institute. For
the most part, the members of the staff
indicate they enjoy the annual meet
ing and management believes that
they are desirable. Therefore, the
meeting will be continued.
QUESTION:
Did the Institute ever consider having
or starting a credit union?
ANSWER:
No but we will look into it. Anyone
who is interested in a credit union,
please let us know your feelings.
QUESTION:
We were told by Personnel and it is
confirmed in writing, that we are to
receive a specific annual salary, say
$10,000. W hen we m u ltip ly the
amount on our check stub by 26, it
comes out to less than the amount. I f
we have been promised a certain salary
on an annual basis, why don't we re
ceive an adjustment prior to the end o f
the year equal to the amount prom
ised?
ANSWER:
The problem arises because of the way
the calendar is constructed. Depend
ing on how the calendar falls, any
given year has from 260 to 262 poten

tial working days. Since this is the
range, we base our pay on a year with
an average of 261 days. For simplicity
sake, we decided to pick the middle of
the possible range. If you take your
annual salary, divide it by 261 to come
up with a daily salary, and multiply
that daily salary by 10, it will equal the
a m o u n t t h a t a p p e a r s on y o u r
paycheck. As a further example of the
quirks that can occur because of the
calendar, during 1980, you will be re
ceiving 27 paychecks. This particular
situation occurs approximately every
10 to 11 years.
QUESTION:
What happened to the lounge you
promised us in the 1979 meeting?
ANSWER:
I replied to this at the meeting itself
but thought the question was worth
repeating in this issue of “ W hat’s
Going On” . The lounge was delayed
because of the fact that we were very
short of office space. However, as I
mentioned at the meeting, we have
obtained additional space. We will
open a lounge in 1980. However, as
we did in an earlier issue of “What’s
Going On”, we would like to ask the
members of our staff to submit sugges
tions for the lounge facility. Your
comments will be of great assistance in
planning a lounge that will meet your
expectations and needs. This issue of
“ What’s Going On” contains a coupon
you can fill out and return to the editor
to provide suggestions about the
lounge.
QUESTION:
The Washington office should have its
own meetings department personnel to
service its meetings and conferences.
The D.C. office is essentially selfsufficient, so a meeting person is need
ed to concentrate solely on Washington
office meeting arrangements.
ANSWER:
This suggestion will be studied to de
termine whether maintaining dupli
cate meetings staff is warranted.

QUESTION:
Secretaries are required to alternate
lunch hours so the telephones are
covered at all times, however, there are
persistent callers who need informa
tion quickly and refuse to leave a mes
sage with the secretary. It would he ad
visable i f managers in each department
also alternate lunch hours so questions
may be dealt with promptly and long
distance calls would not have to be re
turned.
ANSWER:
The suggestion is a good one. We will
investigate it further and see if it
would be possible to arrange sched
ules to provide better phone coverage.
QUESTION:
Please go back to the old one-page,
two-sided telephone extension list. The
present format makes it both time con
suming and difficult to locate an exten
sion and transfer someone.
ANSWER:
We would have liked to stay with the
one-page format. But, with our grow
ing staff, the number of names and
extensions simply will not fit. We have
tried several new approaches to a
telephone directory. So far this year
we have published two of them in
slightly different formats. We con
tinue to experiment to find the best
way to serve everyone’s needs and will
welcome any further suggestions.
QUESTION:
I f you are not concerned with the rate
o f personnel turnover here, why aren't
you?
ANSWER:
We are concerned, but on the whole,
our turnover rate is no worse than that
generally experienced in the New
York area. There are however, more
vacancies on the staff than normal due
to current market conditions in the
New York City area.
QUESTION:
Why can't we have compensatory time
o ff for overtime worked and not paid
for?

ANSWER:
All employees on the non-exempt
level are paid for their overtime so I
would assume that this question had
to come from someone who is exempt.
Someone on the exempt level is ex
pected, in the norm al course of
events, to work modest amounts of
overtime. In cases where special situa
tions create unusually heavy overtime
demands, we have given compensa
tory time off to the individuals in
volved. This is the exception, not the
rule.
QUESTION:
The Institute’s blood drive is held in
November. This makes it impossible
for someone who has donated at the
Institute to give blood during the tradi
tional Christmas and New Year’s blood
scarcity crisis. Could the date o f the
Institutes drive be moved to midOctober?
ANSWER:
We have tried a number of different
time slots throughout the year and
have had objections in regard to all of
them. It is difficult to find a time that
would fit in with everyone's require
ments. We schedule the drive at the
convenience of the Red Cross. Since
we are using their mobile unit, we
have to schedule our program to take
place when that unit is available. Most
of the blood we contribute is frozen
and is held for use during the tradi
tional year-end crisis.
QUESTION:
Why is our department treated like
kindergarten? We did not receive an
Institute calendar this year. Last year,
we were not even invited to the Annual
Meeting.
ANSWER:
We have never deliberately treated
any group on our staff as if it were a
kindergarten. I am a little puzzled by
the first part of your question. I do not
understand what you mean by an In
stitute calendar. If you could clarify
what you had in mind, I might be able
to reply. If any group on the Institute’s

staff was not notified about the meet
ing, it was a mistake and we apologize.
Please be assured that every member
of our staff, no matter what depart
ment, and where he or she is em
ployed is invited.
QUESTION:
The policy o f sending copies o f all cor
respondence to Wally Olson is a waste
o f employees time and member’s dues.
ANSWER:
Obviously, sending copies of all cor
respondence to any one person would
be a waste of everybody’s time and
money. There is no policy that requires
the sending of copies of all corre
spondence to Mr. Olson or to anyone
else. However, copies of correspond
ence are collected and sent to various
members of the Executive Staff as a
means of keeping them informed of
developments in their respective areas
of responsibility. This is a widely used
management technique and is not
considered a waste of time and money.
QUESTION:
On the average, it takes 15-20 minutes
for an ambulance to respond to an
emergency call. Since the first few min
utes are the most critical in almost any
emergency, it would be better if there
were trained employees to aid an in
jured fellow worker. A t least one em
ployee on every floor should be trained
in CPR and advanced first-aid. These
individuals’ names and phone exten
sions should be given to every depart
ment manager so that they could be
used in case o f an emergency.
ANSWER:
The suggestion is a good one. We will
look into it and see if we can arrange
for the appropriate training classes
in CPR and advanced first-aid. How
ever, for this kind of service to func
tion properly, we must have a suf
ficient number of volunteers from our
staff. The success or failure of such
a program really depends on the
amount of interest that our staff takes
in seeing it through. If you would like
to volunteer for training, contact Per
sonnel.

